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Executive Summary 
 
 
The report does not do justice to the range of work undertaken by the Assemblyôs Forums 
of Interest or its individual members but does help to demonstrate the work of the VCS 
Assembly Board and the partnership groups the VCS Assembly has helped to establish. 
 
During 2012/13 the VCS Assembly Board: 

 

 
Á Welcomed 2 new Forums of Interest: the Criminal Justice Forum and the County 

Sports Partnership. 
 
Á Supported the launch of Shropshire Providers Forum. 

 
Á Benefitted from new relationships with local businesses as a result of the Extended 

Partnerships Project. 
 

Á Started working more effectively with health services and, building new 
partnerships with Shropshire Clinical Commissioning Group. 
 

Á Supported the Pan Disability Forum, Information, Advice and Guidance Forum and 
others in work to promote awareness of Welfare Reform. 
 

Á Established links with the Police and Crime Commissioner and these have since 
been built on by the Criminal Justice Forum. 
 

Á Continued to develop key policy documents via partnership work within the VCS 
Task Group (examples include an Accommodation Protocol for VCS use of Council 
property). 
 

Á Launched new web pages to support use of the Community Right to Bid and the 
Community Right to Challenge. 
 

Á Developed a new VCS Assembly website and updated our communication tools to 
include a new system for email newsletters. 

 
Á Maintained strong working relationships between the VCS Assembly Board and 

other senior level Boards such as the Shropshire Leaders Board and Health and 
Wellbeing Board. 

 
Á Started work to develop a new Compact that will be adopted more widely within 

Shropshire through working more closely with a range of public sector 
commissioning bodies. 
 

Á Acted on the feedback obtained at last VCS Annual Assembly 2012. 
 
 

More information concerning the core work undertaken by the VCS Assembly Board and 
the progress made since the last Annual Assembly is included below. 
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Introduction 

 
 
The Shropshire Voluntary and Community Sector (VCS) Assembly works to represent 
Shropshireôs voluntary groups and organisations. There are over 300 members 
representing the diversity of the voluntary and community sector in Shropshire. Many 
members are small groups relying entirely on the dedication and commitment of 
volunteers, others are larger VCS organisations delivering a range of services to the 
people of Shropshire. 
 
Shropshire VCS Assembly works to bring the sector together, providing a common voice, 
and an opportunity to work together. It encourages and promotes partnership and 
collaboration both within the sector but also with other sectors. In particular the VCS 
Assembly allows the VCS to work with the Public Sector to increase cross sector 
understanding and facilitate joint projects and initiatives that allow the needs of local 
people and communities to be met more effectively. 
 
Any VCS group or organisation operating in Shropshire is encouraged to become a 
member and to participate in the Assembly as much or as little as suits their organisation. 
Membership is free of charge and the benefits of joining include: 
 

¶ Being first to hear of the latest events, training and networking opportunities 
¶ Meeting other VCS groups and organisations to exchange information and 

ideas, 
¶ Working together in different groups and forums to address common problems 
¶ Receiving news of funding and consultation opportunities 
¶ Receiving news of tender and employment opportunities 
¶ Learning of new partnership and service delivery opportunities 
¶ Accessing reports and information 
¶ Joining in at the annual event 
¶ Working as part of one or more Forums of Interest 

 
All members are kept up to date with the latest developments through the website, emails 
and regular newsletters.  
 
The Assembly is led by a Board which meets approximately 5 times a year, with sub 
groups meeting more frequently. Through its meetings, the VCS Assembly Board works to 
deliver an annual work programme and to respond to the issues raised by is members. 
The Board is formed of representatives from the different Forums of Interest and one or 
more representatives appointed to support local area working.   
 
Forums of Interest are groups of VCS organisations which come together to discuss and 
address common issues. Forums of Interest may deliver similar activities/share aims, 
provide common types of service and target similar client groups. New Forums of Interest 
are developing all the time. Established forums now include: 
 

¶ Voluntary Sector Mental Health Forum for Shropshire, Telford and Wrekin 
¶ Voluntary Sector Health and Social Care Forum 
¶ Shropshire Pan Disability Forum 
¶ Shropshire Children and Young Peopleôs Summit 
¶ Shropshire Community Based Transport Consortium 
¶ Shropshire Heritage Forum 
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¶ Visual Arts Network 
¶ Green Shropshire Xchange 
¶ Shropshire VCS Training Providers Consortium  
¶ Shropshire Infrastructure Partnership 
¶ Shropshire Housing Support Forum 
¶ Partners for Social Enterprise Shropshire 
¶ Shropshire Information, Advice and Guidance Forum 
¶ Shropshire Older Peopleôs Assembly 
¶ Shropshire Criminal Justice Forum 
¶ County Sports Partnership 

 
Some of the Forums have established new partnerships and now work closely together. 
An example of this is the work of the Visual Arts Network and Shropshire Heritage Forum. 
 
More information on the Assemblyôs Forums of Interest is available as a separate 
document. This includes a summary of the work of each of the Forums of Interest. Strong 
communication with Forum of Interest members and the engagement of small groups are 
top priorities for the VCS Assembly Board.  
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VCSA Strategy and Annual Assembly 2012  
 
The VCS Annual Assembly 2012 highlighted 
some of the priority issues and projects that 
have been a main area of focus over the last 
12 months. Agenda items included the annual 
report and identification of priorities for the 
year ahead. Forums of Interest also had a key 
role to play in the event and displays and 
stands were provided to allow all Assembly 
members to find out more about the work of 
the Forums of Interest. Main subject areas for 
the event included: 

¶ Changes in the role of Shropshire Council and the development of strategic 
commissioning. 

¶ Change affecting the voluntary and community sector and an emphasis on public 
service delivery 

¶ The work of Shropshire Patients Groups and the launch of the Self Help Directory 
Key points from the main presentations are briefly summarised below. 
 
Kim Ryley, the then Chief Executive of Shropshire Council, who spoke about changes in 
the role of Shropshire Council and strategic commissioning: The process of identifying and 
prioritising local needs; and by stimulating and managing a diverse local market of high 
quality providers,  meeting those needs in the most cost-effective way. He spoke about the 
areas of development necessary to implement strategic commissioning including 
promoting the creation of new community-owned micro-businesses; putting in place new 
funding models building social capital in our local communities; facilitating greater public 
engagement with commissioning and delivery build the capacity of the local VCS and 
SMEs to take a greater share of the local market; and establishing new delivery vehicles 
(social enterprises, staff mutuals, etc). 

 
Daniel Fluskey from the National Council for Voluntary Organisations explained that there 
are 2.6 voluntary organisations for every 1,000 people in the UK. 54% of the voluntary 
sector is made up of organisations with an income of less than £10,000. The number of 
new registrations for charities has fallen over recent years and more VCS organisations 
are reporting financial challenges. Cists have risen, funding sources are reducing and 
there is an increased demand for services. Despite these challenges, many organisations 
are actively involved in working towards new opportunities. Collaboration is seen as an 
important way forward for both large and small VCS organisations. Daniel spoke about the 
need for more VCS organisations to get involved in work to support local Compacts and to 
actively engage in existing and new partnerships. 

 
Kate Ansell, Chairman of Shropshire 
Patients' Group spoke about the 
Shropshire Patients' Group and its work 
to support and undertake initiatives that 
will help to improve patient access to 
healthcare. Kate spoke about two main 
initiatives. The A&E project was 
developed  to encourage patients to use 
GPs, walk-in centres and minor injury 
units rather than A&E. The project has 
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helped the public and patients to understand where they should seek the help they need. 
The second main initiative Kate spoke about was Self Help Shropshire. This is a directory 
of self help groups in Shropshire and Telford & Wrekin.  A wide range of partner bodies 
worked together to develop a self help section on the Community Directory. Shropshire 
VCS Assembly has continued to promote this over the last year. 
www.shropshire.gov.uk/community.nsf 
 
This Annual report builds on the 
key priorities that were identified 
in 2012. It covers the work that 
has taken place to support the 
Forums of Interest, the work to 
extend partnership arrangements 
between the VCS and other 
sectors and the work to develop 
Shropshire providers Consortium. 
The report also includes an 
overview of the other events, 
projects and areas of work that 
have been completed since the 
last Annual Assembly. 
 
Since the 2012 Annual Assembly the priorities described above have been developed and 
acted on and this report seeks to highlight key developments and achievements over the 
last 12 months.  
 

 
 

 
 
 
 
 
 
 
 
 
 

http://www.shropshire.gov.uk/community.nsf
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Progress Report 
 
The table below includes the issues you asked us to look at the last VCS Annual 
Assembly. The information was taken from the evaluation forms that were used last year. 
There are many more issues and areas of work that are raised in other ways and reported 
to the VCS Assembly Board. These issues are covered within the progress updates 
below. The Forums of Interest have also done much more work to address specific issues 
and some of those work areas will be reported at the VCS Annual Assembly 2013. 
 

You saidé The VCS Assembly responded byé 

You would find events on specific 
themes helpful. 

The VCSA has held themed events such as the 
Economic Growth workshop, Big Debate on Welfare 
Reform and Right to Bid and Right to Challenge 
events. More themed events will continue to be held 
during 2013/14. 

You would like the Assembly to 
consider social value as a project 
area. 

2012/13 saw the start of work to understand and 
promote Social Value. Many Assembly members 
have delivered training on the use of social value and 
outcome measurement tools and information on the 
range of tools available has been gathered by the 
VCS Assembly. We now need to move to an 
implementation stage and this has prompted a 
refocus following the Social Value Act. This forms one 
of the priority projects for 2013/14. 

You would like to receive funding 
information. 

The VCS Assembly continues to forward all funding 
information to its membership via direct email for 
urgent/short notice opportunities and via the VCSA 
news emails/internet. We work closely with 
Shropshireôs funding leads including Shropshire 
Infrastructure Partnership and Shropshire Councilôs 
External Funding Team and also ensure we sign up 
to regional and national funding alerts wherever 
possible. 

You would like opportunities to 
network with other VCS groups 
and organisations. 

The events held throughout the year have provided 
an opportunity to network and we have worked to 
ensure adequate time is provided for breaks and at 
the end of events for people to catch up. Feedback 
suggested that the format of the Market Place Day  
provided one of the best opportunities for networking. 
Forum meetings are also one of the best ways of 
building networks with other VCS groups and 
organisations working in similar service areas. 

You would like support in 
promoting your services. 

The COPE Events and VCS Market Place Day were 
specifically designed to allow VCS Assembly 
members to promote their services to potential 
commissioners and to those who may wish to 
signpost people to VCS services. The VCSA has also 
continued to promote the Community Directory and 
Self Help pages as a way of drawing attention to 
Shropshireôs VCS services within an on-line 
searchable database. 
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You saidé The VCS Assembly responded byé 

You would like more information 
on commissioning in Shropshire. 

Shropshire VCS Assembly has been working closely 
with Shropshireôs Public Sector Commissioners 
through the VCS Task Group and Compact Review 
Group. Information has been issued via the VCS 
Assembly website and regular updates are included 
in our newsletters. One example has been recent 
work to explain Shropshire Councilôs Locality 
Commissioning approach. Please keep reading the 
updates for more information over the coming 
months. 

You would benefit from support to 
develop bids with other VCS 
providers. 

Shropshire Providers Consortium (SPC) has been 
established to support collaboration within the VCS to 
bid for funding and the delivery of public sector 
contracts. SPC is an arm of the VCSA and is open to 
all Assembly members. 

You want to know more about 
changes taking place at the 
national level and outside of 
Shropshire. 

The VCSA support team continues to work closely 
with areas beyond Shropshire. We are making use of 
professional networks, the regional Compact forum 
and other groups to keep up to date with good 
practice developments. News of national policy 
changes, such as Welfare Reform, also feature within 
our newsletters and will remain a focus over the next 
year. The VCSA has had links internationally with 
Finland and continues to share good practice. 

Communication within VCS and 
with public sector 

Communication remains a core area of work for the 
VCS Assembly. Board members play an important 
role in cross sector issues and the many partnership 
groups and forums in place ensure joint working 
across the VCS and public sector is embedded in all 
areas of the Assemblyôs work. As always any 
suggestions for improvements and areas of 
development would be welcomed. Email: 
VCSAssembly@shropshire.gov.uk 

You would like support for the 
Forums of Interest. 

The Forum Support project offers policy, partnership 
and administrative support (where required)  to the 
Assemblyôs 16 Forums of Interest. Key areas of work 
have focused on commissioning,  access to public 
service delivery opportunities and promotional work. 
The Forum Support project has been extended and 
every effort is being made to search for opportunities 
that will allow this work to be sustained in the longer 
term. Please see the more detailed update within this 
report for further information. 

You would like to make funding 
and support for the VCSA 
support team more sustainable. 

Shropshire Council continues to support the role of 
the VCS Assembly Coordinator and has provided 
graduate support for the VCS Assembly team (this 
has now been extended until the end of September 
2013). There is still a need to explore opportunities to 
make this more sustainable, particularly in working to 
support the Forums of Interest, as described above. 

mailto:VCSAssembly@shropshire.gov.uk
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Priorities and Partnership Year 2 
 
In January 2011 Shropshire Voluntary and Community Sector (VCS) Assembly and 
Shropshire Council developed new partnership arrangements to consider the implications 
of the Governmentôs Localism Bill and other key policy documents such as the 
Modernising Commissioning Green Paper and national strategy óBuilding a Stronger Civil 
Societyô. A VCS Joint Task Group was developed to lead the process of change. The 
group brought together Elected Members, Senior Managers from Shropshire Council and 
VCS Assembly Board members working as sector representatives.  
 
The VCS Task Groupôs role was set out at the first meeting of the group. 
Defining the councilôs role in co-ordinating the formulation and implementation of an over-arching 
support framework and plan of action to ensure that Shropshire has a thriving third sector, best 
able to respond to future needs, demands and funding environment. 
 
The VCS Task Group agreed three priority areas of work and established sub groups to 
lead on these priorities (see structure chart below): 

¶ Commissioning 

¶ Performance  

¶ Community Rights to Bid and Challenge 
 

 
 
Anticipating the reform of public services and the move to new commissioning 
organisations and roles like the Police and Crime Commissioner, Cabinet agreed in June 
2011 to allocate a grant to support development of capacity in the local VCS. This grant 
was issued over 2 years (£180,000 in total) and was spent on the VCSA modernisation 
project, formed of three key initiatives: 

¶ Development of a VCS contracting Vehicle (Shropshire Providers Consortium). 

¶ Support for VCSA Forums of Interest 

¶ Extended Partnerships project 
 

VCS Modernisation Group 

VCS Consultative Group 

VCS  
Assembly Board 
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All 6 areas of work were reported on within the last VCS Assembly Annual Report 
(2011/2012). Over the last year work on these priority projects has continued. Updates are 
included below. (Right to Bid and Right to Challenge are described separately). 
 
 

Commissioning 
 

The Commissioning Group was established to consider the following issues: 

¶ Need for greater transparency and the right sort of support to allow smaller 
organisations to take part in commissioning processes. 

¶ Clarity on rules and procedures, particularly identifying where there are blocks in 
commissioning systems. 

¶ Ensuring engagement with the VCS and other partners is fully integrated into 
commissioning systems. 

¶ The importance of decommissioning ïensuring a more level playing field of 
providers. 

¶ Considering opportunities around effective joint commissioning with health. 
 
The key achievements of the Commissioning Group included: 

¶ Good practice research bringing together robust examples of VCS commissioning 
from other areas of the country. 

¶ Mapping VCS commissioned services and spend with the VCS. 

¶ Clarifying the future use of grants and contracts. 

¶ Establishing the Grant Guardian role. 

¶ Development of new commitments that have been drafted for use in the review of 
the Shropshire Compact. 

¶ Production of draft commissioning engagement process/guidance. 

¶ Development of decommissioning guidance. 

¶ Development of a commissioning intentions document. 

¶ Improved promotion of Council contract opportunities to the VCSA members. 

¶ Developing the draft Commissioning Strategy. 
 
The aim of the Commissioning intentions document was to communicate potential service 
delivery opportunities as early as possible, allowing any interested service providers to 
undertake work to prepare for future opportunities. However, with the move to 
commissioning in new ways and around outcomes, this approach is no longer appropriate 
and the emphasis upon early engagement with potential service providers becomes even 
more important. The draft Commissioning Strategy is now being amended to include 
locality commissioning as an approach and the VCS Task Group will continue to monitor 
the development and implementation of the Strategy as a priority within its work 
programme for 2013/14. 
 
 

Performance 
 

The Performance Group (and later the joint Commissioning and Performance Group) was 
tasked with: 

¶ The development of a local performance framework. It was acknowledged that the end 
of Comprehensive Area Assessment (CAA) and Local Area Agreement (LAA) had 
seen the removal of national indicators but that a locally developed way of managing 
performance in developed in partnership with service providers was required. 
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¶ Development of outcomes and clear measurement of social value. The group 
discussed the need for outcome measurement to better understand what is being 
achieved/ the difference being made (both directly and indirectly through additional 
social value). 

¶ The use of new payment options.  
 

Work completed by the group included: 

¶ Good practice research bringing together robust examples of outcomes based 
performance systems ï predominantly looking at large national funders and national 
VCS infrastructure bodies. 

¶ Survey work to understand VCS views and experiences in relation to performance. 

¶ Research into the use of Payment by Results and other models such as Social Impact 
Bonds. 

¶ Production of a Draft Performance Framework based on the principle of proportionality. 

¶ Production of Performance Guidance (see VCSA website for details). 

¶ Research into tools available to Measure Social Value. 
 
A Draft Performance Framework was produced set out a new approach to performance 
management. It sets out a 3 tiered system of managing commissioned services. The 
framework was designed to introduce a more proportionate system of performance 
monitoring ï making performance requirements appropriate to the value/scale/risks of a 
contract/grant. It moves away from a óone size fits allô approach and promotes the 
adoption of proportional and appropriate performance requirements and quality 
assurance. The framework also promotes a flexible approach to the use of payment 
mechanisms, again using the three tiered system to ensure payment approaches are 
appropriate to the value/scale/risks of a contract/grant (also using a combination of 
payment approaches if this is appropriate and introducing incentives to exceed targets 
where these would be beneficial). At the heart of the approach are the themes: 
proportionality, flexibility and transparency. Although the work has been delayed due to 
restructuring and significant change within Shropshire Council, there is a commitment at 
the senior management level to continue this work and tie it into the implementation of the 
Councilôs new approach to commissioning.  
 
The main area of work continuing on from the Performance Group is a project looking at 
Social Value. A group continues to meet to consider a partnership approach to the 
implementation of the Social Value Act. 
 
 

Community Right to Challenge 
 

The Community Right to Challenge gives voluntary and community groups and 
organisations, parish and town councils and local authority employees the right to express 
an interest in taking over the running of a local authority service. Community Right to 
Challenge was largely prescribed by Government and there was little room to develop a 
more local system for implementation. The steering group leading the work ensured that 
the Community Right to Challenge was communicated within the VCS, that it linked 
closely with the development of the draft Commissioning Strategy and that the 
method/process and tools for making a challenge were promoted. A web page for 
Community Right to Challenge is now in place. See: 
http://www.shropshire.gov.uk/procurement.nsf/open/4D028BD1BF6F106380257A8D0055
DB5E 
 

http://www.shropshire.gov.uk/procurement.nsf/open/4D028BD1BF6F106380257A8D0055DB5E
http://www.shropshire.gov.uk/procurement.nsf/open/4D028BD1BF6F106380257A8D0055DB5E
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The web page provides the following information: 

¶ Information about eth Community Right to Challenge ï an explanation 

¶ How to submit an expression of interest 

¶ Frequently asked questions 

¶ A list of approved Expressions of Interest 

¶ A list of Refused Expressions of Interest 

¶ Statutory Guidance documents 
To date no expressions of interest have been approved or refused. 
 
 

Community Right to Bid 
 

The Community Right to Bid has been designed to provide an opportunity for voluntary 
and community groups and organisations and town and parish councils to take ownership 
of local assets. The Community Right to Bid process includes the identification of assets of 
community value, these are then listed and the list maintained by the local authority. When 
listed assets come up for sale or change of ownership, the Right to Bid gives community 
groups the time to develop a bid and raise the money to bid to buy the asset when it 
comes on the open market.  
 
Work to consider the Community Right to Bid highlighted the need for Shropshire Council 
to develop: 

¶ A Community Asset Transfer (CAT) Policy and supporting legal paperwork. 

¶ Robust asset transfer processes. 

¶ Links into Neighbourhood Planning processes. 

¶ An Accommodation Policy for third party occupancy and supporting 
paperwork/processes. 

¶ Link together the development of a CAT policy to Community Right to Bid and work 
under the Capital and Asset Pathfinder to consider sharing accommodation with 
partners and developing community hubs. 

¶ Development of a Community Right to Bid web page 
 

The Community Right to Bid web page includes: 

¶ Information about the Community Right to Bid 

¶ The nomination process and paperwork 

¶ Additional supporting information and advice 

¶ A list of accepted nominations 

¶ A list of refused nominations 
Currently there are two accepted nominations and one nomination has been refused. See: 
http://www.shropshire.gov.uk/procurement.nsf/open/AC9886CF09B0150380257A910045
E3DE 
 
 

Forum Support 
 

Over the years the VCS Assemblyôs structure developed to include a range of Forums of 
Interest. Forums of Interest are groups of organisations working to deliver similar services 
or address common problems. In 2011 the VCS Assembly had 10 Forums of Interest 
working to improve networking across the sector. Recognising the increasing reach and 
influence of the sector in the context of public service reform, the need for new support for 
Forums was agreed by the Assembly membership in 2011.  
 

http://www.shropshire.gov.uk/procurement.nsf/open/AC9886CF09B0150380257A910045E3DE
http://www.shropshire.gov.uk/procurement.nsf/open/AC9886CF09B0150380257A910045E3DE
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The project has two main drivers: a) to develop Forums of Interest where they were 
needed to fill gaps in VCS support and influence; and b) to provide support for existing 
Forums wishing to extend their influence and take steps to develop their roles in delivering 
collaborative projects or services. The project has been very successful in both main 
areas of work. A number of new Forums of Interest have been developed with more 
proposed. New Forums developed within the lifetime of the project include: 

¶ Partners for Social Enterprise 

¶ Shropshire Older Peopleôs Assembly 

¶ Criminal Justice Forum 

¶ County Sports Partnership 
 

Changes within Forums designed to enable the VCS to better respond to new challenges 
and circumstances include: 

¶ Merging of the Visual Arts and Heritage Forums 

¶ Green Shropshire Exchange (replacing the Shropshire Community Recycling 
Network). 

¶ Shropshire Housing Support (replacing the Supporting People Providers forum). 
 
Support for Forums has varied between forums and has been tailored to meet needs 
within different parts of the sector but common areas of work have included: 

¶ Promotion of services and marketing 

¶ Communication 

¶ Commissioning ï collaborating to provide services 

¶ Building new relationships with the public and private sectors 

¶ Implementing administrative and support functions 

The aim of the VCS Assembly Support Project is to support, through the Forums of 
Interest and the wider groups, voluntary and community organisations throughout 
Shropshire. It does so by helping to interpret local and national guidance on changes in 
service provision and to facilitate a two way communication between Shropshire Council, 
Shropshire Clinical Commissioning Group (CCG), Police & Crime Commissioner and other 
statutory authorities and the Forums of Interest. The project also seeks to identify support 
resources required by the Forums and coordinate training, workshops and events as 
required.  An onïgoing review of the Forums of Interest has resulted in changes in the 
VCSA board representation with new Forums being represented and others margining to 
promote partnership working. 
 

To date the project has been successful in: 

¶ Understanding the needs of the Forums of Interests (evidenced in the Needs 
Analysis);  

¶ developing a regular dialogue with Shropshire Councilôs Commissioners to facilitate 
an understanding between the VCS organisations and Commissioners (which has 
included delivering two Commissioning Workshops for VCS organisations);  

¶ Actively supporting the development of Element 2 (contracting vehicle), the 
Shropshire Providerôs Consortium, including coordinating consultation events and 
implementing communication tools (Wiggio and Facebook) in order that Forums 
have access to the latest information regarding the Consortium development and a 
platform to feedback; 

¶ Actively supporting the development of Element 3, Extended Partnerships; 
facilitating communication between forums of interest to enable joint working; 
highlighting premises and accommodation issues, which are being addressed in a 
new policy; and identifying a number of possible new Forums of Interest to be 
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considered for 2012, (these include Interfaith, Equality and Diversity, Criminal 
Justice and Sport and Leisure).  

 
 
Key pieces of work for the coming months include: 

¶ Supporting the further development of the Shropshire Providerôs Consortium (see 
below); ensuring appropriate consultation with the Forums. 

¶ Coordinating training and communication issues highlighted in the Needs Analysis 
and work with the Shropshire Infrastructure Partnership to ensure appropriate 
training is available for organisations wishing to engage in contracting and 
collaborating for public services. 

¶ Maintaining the dialogue with Shropshire Councilôs Commissioning Managers and 
further developing relationships with other public service Commissioners. 

¶ Pursuing the development of new Forums of Interest. 
 
 

Shropshire Providers Consortium 
 

Shropshire is home to a diverse range of VCS groups and organisations. Many are small 
groups organisations and had raised concerns about the move away from grant funding to 
the delivery of public sector contracts. The Localism Bill was placing increasing pressure 
on the VCS to take on more responsibility in the face of spending cuts. One ways of 
overcoming these challenges was to encourage more collaborative working within the 
VCS, pooling skills, resources and capacity to bid for public sector contracts together. 
Shropshire VCS Assembly worked to introduce the mechanism needed to work 
collaboratively and set up a Community Interest Company (CIC). This CIC has now 
developed into the Shropshire Providers Consortium (SPC) (with the support of the 
consultants Initiative for Social Entrepreneurs (iSE). There are now 21 member 
organisations, 5 associate member organisations (in the process of meeting membership 
requirements) and three expressions of interest for membership.  
 
The benefits members receive from joining SPC are: 

Å Tender & Contract making opportunities 
Å Technical support to win contracts 
Å Contract Management 
Å Back office support and joint buying options 
Å Partnership brokering 
Å Risk management 
Å Quality and capacity building 

 

SPC has already delivered one contract and is currently in the process of responding to 
other contract and funding opportunities. See:  
http://www.shropshireprovidersconsortium.co.uk/ 

 
Extended Partnerships 
 

During 2010/11 the VCS Assembly recognised the importance of improving its relationship 
with the private sector, particularly in the context of exploring the potential for businesses 
and large corporate organisations to invest through corporate social responsibility. This 
could identify resources that private sector partners may offer the sector, including 
opportunities for a collaborative approach to tendering and increasing sustainability. 
Consultants were appointed (Impact Consultancy Services) to lead the project. The 
following activities were completed during Phase 1 of the project: 

http://www.shropshireprovidersconsortium.co.uk/
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¶ Research into VCS needs/ demand for partnership with the private sector 

¶ Lunch and Learn training 

¶ Dragons Den event  

¶ Step into my shoes 

¶ Research meetings to explore whether Shropshire Business Boardôs mentoring 
scheme could be extended to the VCS 

¶ Research meetings to explore collaborative service delivery options 

¶ Briefings disseminated to Private Sector and VCS to develop a shared 
understanding between sectors (knowing more about each other). 

 
Phase two of the project is based on establishing a more sustainable partnership between 
the sectors and includes: 

¶ Research into Corporate Social Responsibility (CSR) functions of private sector 
businesses working in Shropshire (60 largest employers). 

¶ A ówin winô event to look at collaboration in service delivery 

¶ Research and proposals for the establishment of a Community Business 
Partnership in Shropshire 

¶ More lunch and learn sessions 
 
This project comes to an end within the next few months and discussions are currently 
planned to consider how the work can be sustained in the absence of future funding. 

 
 

Accommodation and Community Hubs 
 

In Shropshire there is a strong commitment to work with Shropshire VCS Assembly to 
enable VCS organisations to access new opportunities to share accommodation and get 
involved in the formation of local hubs. The VCS Task Group has supported the 
development of an Accommodation Protocol and supporting documents. The 
Accommodation Protocol has been developed to simplify and explain the process VSC 
organisations can follow if they wish to rent Shropshire Council accommodation. Work has 
also taken place to promote use of Shropshire Councilôs community hubs. VCS groups 
and organisations are invited to promote their services within hubs and to make use of hub 
spaces and one-to-one meeting rooms to meet service users. The aim is to work across 
sectors to improve access to services for community members. 
 
 

COPE Events 
 

Over the last 12 months Shropshire VCS Assembly co-ordinated 5 themed displays at the 
NHS educational events for GP surgery staff (COPE). VCS Assembly members were 
invited to showcase the services they offer within Shropshire. The events covered a 
number of key themes including, mental health, health promotion, peer support, adults and 
older people and children and families. The VCS Assembly Board not only supported the 
use of displays at the events but members also delivered a presentation to highlight the 
range and reach of the VCS in Shropshire. This information is extremely important to GPs 
and allowed new relationships to be built and a greater awareness of the services that 
GPs and other health professionals working through GP surgeries can signpost patients 
to. The events also supported the NHS initiative ñevery contact counts". Every contact 
counts is a web tool that will help people who work with the public get the knowledge, 
skills and confidence to have that "chat for change" - that short conversation that may just 
put someone on the first step to better health and wellbeing. 
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Economic Growth 
 

On the 15th May 2012 Shropshire VCS Assembly organised a workshop for members to 
enable VCS groups and organisations operating in Shropshire to influence the 
development of the Shropshire Economic Growth Strategy. The event was designed to 
embrace new opportunities to grow the Shropshire economy by recognising the role the 
VCS plays in Shropshireôs economy. Attendees heard a number of presentations and 
were given information on the results of an economic assessment and the feedback 
obtained through an Employersô survey. Facilitated discussions were held to obtain views 
and suggestions that were later used to further develop economic priorities and the 
planning that will support the delivery of the Economic Growth Strategy. 
 
 

Market Place Day 
 

50 VCS Assembly members showcased their services at a Market Place Day in January 
2013. The event was designed to bring VCSA members together to offer information about 
their services and the support they offer to local people. Commissioners from a range of 
public sector bodies, Shropshire Councilôs Elected Members and public sector staff were 
invited to attend the event. Benefits of the day also included opportunities for the VCS 
organisation present to network with each other, share ideas and offer support. Members 
involved in the day included Victim Support, Alzheimerôs Society, Confide, Independent 
Living Partnership Ltd, West Mercia Womenôs Aid, Headway Shropshire, Axis Counselling, 
Taking Part and many more. The event particularly demonstrated the wide range of 
voluntary sector services available in the field of heath and wellbeing. All who attended 
provided really positive feedback. An example is included below: ñI have met people who 
did not know we existed, others who didn't know the full range of services we offered and 
who will now potentially use us in the futureò. A you tube video of the day is available: 
http://www.youtube.com/watch?v=yOqA2nwoyAE&feature=youtu.be 
 
 

Welfare Reform 
 

Shropshire VCS Assembly Board 
has recognised that 2013/14 sees 
the start of a phased 4 year 
programme of change within 
Welfare Reform. Shropshire 
residents of working age will see 
the way they claim benefits 
change. In order to communicate 
this change to VSC Assembly 
members, Shropshire Disability 
Network, Pan Disability Forum 
and the Community Legal Advice Service Partnership (CLASP) and Shropshire Voluntary 
and Community Sector Assembly ran Welfare Reform: The Big Debate. The Big Debate 
took place on the 17th January at Shrewsbury Town Football Stadium and involved more 
than 90 people from a large number of Shropshire's voluntary groups and organisations. 
Sonia Roberts (VCSA Chair) and Jackie Jeffrey (VCSA Vice Chair) hosted the event. 
Jackie provided an important introduction to Welfare Reform. Other speakers included 
Colin Smith MBE from the Department of Work and Pensions who spoke about Personal 
Independence Payment, Kairen Francis from Job Centre Plus who introduced Universal 
Credit and Damian Carter, Shropshire Council's Benefits and Face to Face Manager. A 

http://www.youtube.com/watch?v=yOqA2nwoyAE&feature=youtu.be
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vast number of questions were received at the event and the answers to these have been 
sought by the VCS Assembly Team since the event was held. A webpage is now in place 
on the VCS Assembly website to help members better understand the changes taking 
place. More recently CLASP is leading a series of training sessions that will assist 
Shropshireôs VCS organisations in their work to prepare for Welfare Reform changes. 

 
Compact Working 
 

Implementation of the 
Shropshire Compact remains 
a priority within the 
Assemblyôs work. The 
Compact was originally an 
agreement which set out how 
Shropshire Council and the 
Voluntary and Community 
Sector work together based 
on shared values, principles 
and commitments.  
 
The current Compact was 
formally approved by Shropshire Council in November 2009 and by the VCS Assembly in 
December 2009. The VCS Assembly is the compact signatory on behalf of the wider VCS.  
 
More recently the VCS Assembly has been working closely with Shropshire Clinical 
Commissioning Group (CCG) and the Police and Crime Commissionerôs office to develop 
new overarching principles to support Compact working (a Memorandum of 
Understanding) and to develop a draft Compact document. The draft document will be 
widely consulted on during 2013/14 and act as a starting point for a new phase of 
partnership work between the VCS Assembly and public sector commissioners. As work 
progresses Compact news will be communicated to all members via the VCS Assembly 
newsletters and website. 
 
 

Partnership and Representation 
 

The VCS Assembly works with its partners at the strategic level through a wide range of 
partnership Boards and groups. Some of the main groups VCS Assembly Board members 
and others sit on to represent the VCS include: 

¶ Shropshire Together (Shropshire Partnership) Leaders Board 

¶ VCS Task Group 

¶ Grant Guardian Group 

¶ Shropshire Health and Wellbeing Board 

¶ Childrenôs Trust Area Forums 

¶ Shropshire Safeguarding Childrenôs Board 

¶ Place Based Interventions groups 

¶ Shrewsbury and Telford Hospitals Stakeholder Conferences 

¶ CCG Patient and Public Involvement Sub Committee 

¶ CCG Long term Conditions Sub Group 

¶ Safer Communities Scrutiny Committee 

¶ Performance and Strategy Scrutiny Committee by invitation for key items 

¶ Capital and Asset Pathfinder 
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¶ Gusto Board 

¶ Family Solutions Programme Operational Group 

¶ Shropshire Armed Forces Community Covenant 
 
Through the VCS Assembly Board, the groups listed above, and many more groups the 
VCS Assembly Board members work on behalf of the wider membership to draw attention 
to key sector issues. Some of the main issues that have been considered over the last 12 
months are listed below: 

¶ The development of Shropshire Clinical Commissioning Group 

¶ Welfare Reform 

¶ VCS delivery of public sector services 

¶ The development of ip&e (a trading company owned by Shropshire Council) 

¶ The development of Shropshireôs Economic Growth Strategy 

¶ The importance of promoting VCS services 

¶ The impact of public sector funding cuts and the recession on the VCS 
Representation, communication and consultation remain key priorities within the 
Assemblyôs work. 
 
 

Communication  
 

The Voluntary and Community Sector Assemblyôs core work programme includes a focus 
on communication and information sharing. The Assembly has worked hard over the past 
12 months to update and modernise communication mechanisms and to rebrand. The 
VCSA logo has been updated and used to support the development of leaflets and other 
promotional materials. IT tools have been used to improve the VCSA website, established 
Twitter and Facebook, improve access to news by using a new tool to distribute the VCSA 
email newsletters.  
 
We will continue to communicate with you through: 
Å Weekly updates with the latest posts from the website 

(including funding opportunities, consultations, events, 
VCS job opportunities and sector news). 

Å Bi-monthly newsletters with key project news and an 
update from the Assembly Board. 

Å The VCS Assembly Facebook page ï providing instant 
communication to all members 

Å Facebook 
Å Workshops on key issues 
Å The Annual Assembly 2014  

Feedback from VCS Assembly members suggests that regular 
communication is important as a way of keeping members up 
to date. 
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Annual Report Timeline 
 

Date Key Achievements/Milestones 

April  
2012 

¶ The VCS Annual Assembly 2012 is held. 

¶ The VCS Task Group focuses on the Capital Asset Pathfinder and potential 
use of Council assets by the VCS. 

¶ Shropshire Housing Support develops as a Forum of Interest within the VCSA. 

¶ A Building Better Relationships with Business survey is carried out within the 
VCSA and the results published and built into the Extended Partnerships 
Project. 

May  
2012 

¶ The VCSA has a workshop on Economic Growth to allow VCS input into the 
Economic Growth Strategy. 

¶ The VCSA Board starts holding Breakfast briefings as needed to discuss 
urgent and key pieces of work between formal Board meetings. 

June  
2012 

¶ The VCS Assembly arranges 3 trustee events held to provide information on 
consortia working and to consult on the proposed structure of the VCSA 
Contracting vehicle. 

July  
2012 

¶ The VCS Task Group considered the progress being made to develop 
partnership between the VCSA and Shropshireôs private sector. 

¶ Right to Bid and Right to Challenge pathways are considered by the VCS Task 
Group and agreed. 

¶ The VCS Assembly Board meets. 

¶ Shropshire VCS Assembly welcomes a new Forum ï the Criminal Justice 
Forum. 

¶ 4 workshops are held between June and August ï Lunch and Learn sessions 
look at partnership between the VCS and private sector and make use of 
sector skills in training. 

¶ A Dragons Den event is held ï large Private Sector companies offer support to 
VCS organisations ï this support continues to date. 

¶ Step into My Shoes is launched ï this offers shadowing/ brief job swaps 
between the VSC and Private Sector. 

¶ In response to requests from members the VCS Assembly holds an 
employment seminar workshop, delivered by Wace Morgan Solicitors on a 
pro- bono basis. 

September 
2012 

¶ The VCS Task Group agrees the Community Asset Transfer Policy and this is 
then formally signed off by Shropshire Council. 

¶ A draft Accommodation Protocol for third party occupancy is presented to the 
VCS Task Group and agreed ï this is in the process of final sign off by 
Shropshire Council. 

¶ Green Shropshire Exchange becomes a new Forum of Interest (expanding 
from the Shropshire Community Recycling Network) 9formally adopted in 
October 2012) 

¶ Shropshire VCS Assembly co-ordinates 5 themed displays at the NHS 
educational events for GP surgery staff (COPE). 

October 
2012 

¶ The VCS Assembly Board meets. 

¶ Shropshire VCS Assembly Team supports the delivery of the first contract for 
Shropshire Providers Consortium (not yet launched and staff not yet 
appointed). The first contract won and delivered is Reach Out (focused around 
evaluation and service user engagement). 

¶ A Right to Challenge workshop is held as a joint initiative between the VCSA 
and ALC. 

December 
2012 

¶ A VCSA Board Breakfast meeting is held to discuss urgent items and to agree 
priorities for the coming months. 

¶ The modernisation of communication project is complete ï the VCSA new 
website goes live. The VCSA also introduces twitter and face book. 
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Date Key Achievements/Milestones 

January 
2013 

¶ The VCS Assembly Board meets. 

¶ Shropshire VCS Assembly holds a Market Place Day 

¶ Shropshire VCS Assembly organises The Big Debate: Welfare Reform on 
behalf of CLASP, The Pan Disability Forum and Shropshire Disability Network. 
The event highlights the scale of challenges ahead. The VCS Task Group 
considers progress from the main projects and discusses the need for a new 
Compact. 

¶ Shropshire County Sports Partnership joins the VCSA as a new Forum of 
Interest. 

¶ The work to establish a joint contracting vehicle for the VCS is complete. 
Three staff members (part time) start work on 8th January. 

¶ Phase 1 of the Extended Partnerships Projects is completed and Phase 2 
starts ï focus is on sustainability post funding. 

February 
2013 

¶ Shropshire Providers Consortium is launched. 

¶ A new group is established to take forward a new Compact for 2013 including 
other public sector partners such as the CCG. 

¶ Shropshire VCSA and CCG win a bid to be one of 12 pilot projects working to 
improve health engagement between the CCG and VCS. 

March  
2013 

¶ The VCS Task Group meets to review the work that has taken place and to 
consider future ways of working. 

¶ A Compact Development Day is held to gather the information that will assist 
in the development of a draft document. 

¶ The VCSA Board presents to Scrutiny. The item covers the impact the 
recession and public sector funding cuts has had upon the VCS in Shropshire. 
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Priorities 
 
 
Priorities for the next 2 years include: 
 

¶ Communication ï continuing to share 
information widely throughout the VCS 
Assembly Membership. 
 

¶ Continuing the work of the VCS Task 
Group. The groupôs focus will include: 

o Overseeing the implementation of the 
Commissioning Strategy and 
supporting the development of good 
practice ways of working. 

o Developing a cross-service and 
partnership approach to the 
implementation of the Social Value 
Act. 

o Sharing best practice with other public 
sector commissioners and extending 
partnership relationships. 

o Working more closely with Elected 
Members and Town and Parish 
Councils. 

 
¶ Refreshing the Compact and extending it to 

cover additional public sector partners.  
 

¶ Continued support VCS Forums of Interest.  
 
¶ Support for locality commissioning and work 

at the sub county level. 
 
¶ Continuing to build and support cross sector 

partnerships. 
o Building Health Partnerships 
o Identifying the ways in which the VCS 

Assembly can work to better support 
communities by building relationships 
with community leaders including 
elected representatives.  

o Private Sector 
 

¶ Support for VCS Assembly representatives 
 

 
 
 
 
 
 


